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Presentation Roadmap

• Using ArcGIS Online (AGOL) to support stakeholders

• Who are our stakeholders?

• The Michigan Emergency Manager AGOL network

• AGOL network organized by Groups

• What content is inside the Groups?

• How the Emergency Manager AGOL network is used

• Gaylord tornado example

• Lessons learned



EMERGENCY MANAGEMENT 
HOMELAND SECURITY 

DIVISION STAKEHOLDERS

Each county in Michigan and several 
municipalities have paid positions for 

emergency managers

EMHSD stakeholders are the 100 
emergency managers representing 83 

counties and 17 municipalities across the 
state.

Adequate training is essential to manage 
emergencies effectively



THE ARCGIS ONLINE 
NETWORK MEMBERS

The Emergency Management Homeland 
Security Division (EMHSD), Michigan 
State Police, built a GIS network with 
ArcGIS Online for sharing data and 
applications with our 100+ stakeholders

The network consists of 167 total users

• 120 assigned ‘creator’ user-types

• 16 assigned ‘viewer’ user-types

Unassigned licenses are available for 
training or emergencies



AGOL NETWORK 
ORGANIZATION

Stakeholders are assigned an AGOL ‘Group’

• 83 county groups

• 14 City groups

State and federal agencies also are assigned 
groups with relevant members to facilitate 

data and application sharing throughout the 
hierarchy of government 

Federal

Local

State



WHAT’S INSIDE 
THE GROUPS?

Stakeholder Groups contain a suite of 
applications for damage assessment 
which include:

• Surveys for mobile applications

• A survey for citizens to report damage 
at their property

• Dashboards linked to the surveys and 
the Michigan Critical Incident 
Management System (MiCIMS)

• Instructions on how to use the 
applications



HOW THE 
NETWORK IS USED

Before:
The Michigan Emergency Manager 
network Damage assessment was 
done with printed “Street Sheets” 

on a clipboard

After:
Data collected on a FEMA based 
Survey 123 form on a single 
device made available through the 
Michgan Emergency Manager 
Network 

Before

After

SHARING GIS RESOURCES WITH 
STAKHOLDERS



GAYLORD TORNADO 

IA Mobile app feed data to 
dashboard

Self reporting app 
feed data to 
dashboard



LESSONS LEARNED

• You can build it, but they may not come until the last minute

• Training is key

• Sharing apps and data is seamless 
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